CTY CP DUQC-VTYT PAK LAK CONG HOA XA HOI CHU NGHIA VIET NAM

BAMEPHARM POC LAP - TU DO - HANH PHUC
- Bdak Lak, ngay 21 thdng 5 ndm 2015
BAO CAO
HOAT PONG CUA HOQI PONG QUAN TRI NAM 2014
PHUONG HUONG HOAT PONG NAM 2015

Kinh goi: Quy cb dong Cong ty CP Duge — VTYT Pik Lik.

Thuc hién nhi€ém vu nguodi dai dién cua c6 dong, giam sat cac hoat dong kinh

doanh ctia cong ty, Hoi déng quan tri Cong ty cb phan Duogc- Vit tu y té Pak Lik
bao cdo hoat dong ctia HDQT nam 2014 va phuong hudng hoat dong nam 2015 kinh
trinh dai héi thong qua nhu sau:

A.BAO CAO TIiNH HINH QUAN TRI VA HOAT PONG KINH DOANH 2014
I. Cac Nghi quyét ciia hoi dong quan tri nam 2014:

Hoi dong quan tri véi tinh than trach nhiém cao d& to chirc cac cude hop dinh

ky ding quy dinh dé thong qua kip thoi céc nghi quyét gép phén ning cao hiéu qua
hoat dong ctia Cong ty gdm cac nghi quyét sau:

Nghi quyét s6 197/2014/NQ-HPQT ngay 14/04/2014 Thong qua cac ndi dung
DHDCD thuong nién nim 2014, Sita doi bd sung quy ché quén tri ndi bo cua
Cong ty, Théng qua hoat dong san xuat kinh doanh qui [/2014.

Nghi quyet s6 259/2014/NQ- HDQT ngay 23/06/2014 thdng nhat phuong an
xtt y ¢ phiéu 1é khi phat hanh c¢6 phiéu ting von diéu 18 tir ngudn von chi s&
hitu.

Nghl quyét 274/2014/NQ -HPQT ngay 04/07/2014 Thong qua mét sb nodi dung
vé viée phat hanh c6 phiéu tang von diéu 16 tir nguon Von chu sé hiru.

Nghi quyet 324/2014/NQ-HPQT ngay 05/08/2014 vé viéc bd nghiém chic
danh ké toan truong Cong ty.

Nghi quyét 340/2014/NQ -HbQT ngay 16/08/2014 Thong qua két qua hoat
dong san xuat kinh doanh 6 thang dAu nam 2014 va phuong hudéng hoat dong
san xuét kinh doanh 6 thdng cudi nam nam 2014

Ngh1 quyét 548/2014/NQ- -HPQT 29/12/2014 Thong qua két qua hoat dong san
xuét kinh doanh ndm 2014 va phuong hudng hoat dong san XAt kmh doanh
nam 2015.

II. Thyc hién theo nghi quyet cia Dai hoi dong co dong

1. Két qua hoat dong kinh doanh niam 2014:

a. Doanh thu: 361,85 ty dong
(Pat 118 % so véi ké hoach va 114 % so voi cung ky ndm 2013).

* Trong do:
- Doanh thu hang gia cong nhap khau: 26 ty (tdng 4% so vdi nam 2013)
- Doanh thu hang Traphaco: 32,4 ty (Tang 31% so vé6i nam 2013)

Page 4 of 28




- Doanh thu diéu tri: 199 ty (chiém ty 1&: 55% tong doanh thu)
- Doanh thu OTC: 163 ty (chiém ty 1&: 45% tong doanh thu)
b. Loi nhudn:
- Loi nhuan trude thué: 13.067.292.598 ddng.
- Thué thu nhap doanh nghiép: 3.229.639.923 dong
- Loi nhuén sau thué: 9.837.652.675 dong ( dat 164% ké hoach)
- Ty suét loi nhuan trén c¢6 phan (EPS): 5.067
c. Tra thu lao cho HPQT va BKS (Puoc trich tw chi phi quan ly doanh nghiép va
thue hién ding nghi quyét dai hdi c6 déng ndm 2014): 450.000.000 dong
+ Chi tra thu lao cho céc thanh vién HPQT: 405.000.000 dong
+ Chi tra thi lao cho céc thanh vién BKS: 45.000.000 dong
* Cdc hoat dpng sin xudt kinh doanh chinh:
1.1 Quan trz nhan luc:
- Tong s6 lao dong nam 2014: 187 ngum (gidm 6,6% so voi ndm 2013)
- Thu nhap ngudi lao dong: 7,5 triéu dong/ngudi/thang (dat 115% so véi ké hoach
va tang 15% so v&i ndm 2013).
- Nang suat lao dong: 161 triéu dong/nguorl/thang (tdng 21% so véi ndm 2013)
- T6 chirc tham quan hoc tép tai Han Qudc, Malaysia-Singapore cho can bd cong
nhén vién cong ty.
1.2 Vé hé thong phén phoi:
+ Tang cuong phat trién céc moi quan he¢, tan dung co hoi gia han thiu nim
2013 gia tang thi phan diéu tri. Doanh thu diéu tri ting 15% so v6i ndm 2013 va
chiém'ty trong 55% téng doanh thu cua Cong ty

+ Phat trién hé théng ban 1¢ dat tiéu chuan GPP nang cao thuong hiéu cong ty

va ting cudng phat trién hé thong phan phdi OTC. Doanh thu OTC ting 10% so
v6i ndam 2013, chiém ty trong 45% tong doanh thu cua Cong ty.

1.3 Vé sén phdm: Doanh thu sin phdm gia céng ndm 2014: 26 ty dong tang 4% so
voi nam 2013. .

Doanh thu san pham Traphaco: 32,4 ty ddng (dat 90% so véi ké hoach va tang

31% so v&i ndam 2013)

1.4 Cdc hoat déng qudn Iy chdt luong: Duy tri cde hoat dong quan 1y chdt heong theo
tiéu chudn GPs: GDP, GPP, GSP

1.5 Quan tri tai chinh:

Qua cac chi sb trong bang can déi ké toan nhan thdy nam 2014 cAu tric trong
tong tai san cla cong ty t6t hon nam trude dic biét cac khoan vong quay déu gia
ting, cdc khoan du phong déu giam cho thdy ty 18 rui ro cua cong ty thap. Két qua
nim tai chinh ngudn vén chu sé hitu cla cong ty dat: 44.671.044.340 ddng tang 11%
so v6i nam 2013.

1.6. Hoat dgng dau tu: Trong nam qua céng ty da dau tw véo cde khodn
* Trang thiét bi lam viéc va sita chira nhé: 398.510.000 dong.
* Sita chira va trung tu hdi s¢ [am viée: 726.162.000 dong.
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* Xay dung chi nhanh Pak Néng: 377.425.273d/ 1.623.718.000d
1.7.Hoat déng dau tw tai chinh tai BV Mt Tdy Nguyén:

* Vén du tu: 500 tridu dong.

* Bit dau hoat dong vao thang 3/2014.

* Doanh thu : 10.336.974.422 dong.

* LNST: 425.480.331 dong

* C6 tlre: Vi 12 ndm dau hoat dong nén chua chia.

2. Ting von Piéu 1&: Trong nim di thuc hién phat hanh thém 647.196 cb phiéu
ménh gia 10.000 dong/ ¢ phiéu. Ting vén Diéu 1& ciia cong ty tir 12.943.920.000
dong 1én 19.415.880.000 dong.

3. Hoat dong quan tri doanh nghiép:

Trong qua trinh hoat dong ngoai viéc ban hanh céc qui ché phi hop véi timg
giai doan hoat dong kinh doanh, nam 2014 Hoi ddng quén tri da chu tam dén chién
lugc hoat dong kinh doanh, cing véi Ban diéu hanh cong ty phan tich thdu d4o tinh
hinh thi truong dé kip thoi dua ra muc tiéu va nhimg giai phép, dong thoi gidm sat
hoat dong trén cac muc tiéu dua ra. Nam 2014 Ban Tong giam dbc diéu hanh cong ty
da 4p dung nhiéu giai phap quan tri hiéu qua da giam thiéu nhiéu rii ro, dam bao du
von cho hoat dong san xuét kinh doanh, gia tang loi nhuan va von chu s¢ hitu. Ban
TGD ciing da van dung rét linh hoat cac qui ché, gia tang hiéu qué trong hoat dong
kinh doanh, quan tAm dén viéc vira thiic day vira dong vién tinh than lam viéc cta
nguodi lao dong.

Trong ndm 2014 vé1 su chi dao linh hoat, kip thoi cua hoi déng quén tri va
Ban Tong Giam dbc diéu hanh Céng ty dd co ban hoan thanh tdt cac muc tiéu
PHDCP dé ra trong nam.

IIL. Phoi hop véi Ban kiém soat:

Hoi dong quan tri ludn va tao diu kién dé ban kiém soat thuc hién tét chirc
ning va nhiém vu ctia minh ghi trong Piéu 18.

IV. Quan hé véi c6 dong:

Nam 2014 cong ty cong khai kip thoi cac thong tin theo qui dinh clia cic vin
ban phép luat vé viéc cong bd thong tin dé cd dong nam bét theo ddi tinh hinh kinh
doanh ctia cong ty, dong thoi giai quyét kip thoi nhitng vuéng miac ciia ¢ dong chua
quen véi viéc nhén cb tic qua tai khoan.

Moi thong tin hoat dong ctia cong ty déu duoc cap nhat trén Website cong ty.
V. Két luan:

Véi vai tro dai dién co dong tai cong ty, Hoi dong quan tri di cb gang thuc
hién nhiém vu ctia minh dé hoan thanh trong trach ma c6 dong giao pho trong nim
2014 thong qua nghi quyét PHPCD thuong nién nam 2014. Mac du trong qua trinh
hoat dong cong viéc kiém nhiém, dia thé khéng thuan loi nhung véi tinh than trach
nhiém cao, Hi dong quan tri da biét phat huy loi thé, hoan thanh &t nhiém vy nam
2014 va sé& tiép tuc phat huy hon nita, cling nhu luén khac phuc kip thoi nhiing ton tai
dé quan tri ngay cang t6t hon, dép tmg su tin cdy cua co dong.
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B. PHUONG HUONG HOAT DPONG NAM 2015

Niim 2015 1a nam rat kho khan déi voi cong ty khi phai d6i mit véi su thay dbi
clia viée ddu thau cho hé théng diéu trj theo thong tu 01-36-37, viée t6 chirc dau thau
theo timg san phim, vé6i gi4 thip nhét, ma thuc chét 1a dau gia. Anh huéng rat 16n
dén doanh thu, dic biét 14 loi nhuan ctia Cong ty.

Hé théng OTC phu thudc nhiéu vao ngudn kinh té tir cdy cong nghiép chi lyc
ctiia Tinh. Hé thdng OTC ctia Cong ty kém linh hoat, khéng chi dong trong phan
phdi. San pham doc quyén cua cong ty khong nhiéu.

Trudc nhitng kho khan nay Hoi ddng quan tri s& tiép tuc bam sat nghi quyét
dai hoi déng cd dong nam 2015, phat huy nhiing thé manh da dat dugc nam 2015,
phan tich nhitng khé khan han ché nhitng mat yéu, van dung linh hoat chuyén bién
nhitng thach thirc thanh co hoi cho Cong ty phét trién.Trinh dai hoi dong c6 dong
thong qua: :

I. Muc tieu: '

= Tai cau triic bd may quéan ly trén co s cai tién nang luc quan 1y diéu hanh

va phuong thirc diéu hanh.

= Ting trudng thi phan OTC.

= Nang cao cac mbi quan hé, cung cb thi phén diéu tri.

= An toan von di déi dam bao thu nhép cho nguoi lao dong va lgi nhuén sau

thué ctia Cong ty.

= Dau tu cd trong diém va hiéu qua.

= Nang cao chat luong lao dong, chu trong xay dung doi ngil ké thira.

II. Cac chi tiéu nam 2015:

* Doanh thu: 298 ty.

- Doanh thu hang gia cong nhap khau: 20 ty.
- Doanh thu hang Traphaco: 35 ty.

» Loinhén sau thué: 5 ty.

= Thu nhap ngudi lao dong: 5,5 triéu dong/ngudi/thang.

= Co the: 10%

= Thu lao HDQT va BKS: 350 triéu (chi phi trude thué).

= NOp ngén sach: ding quy dinh.

III. Cac hoat dong chinh:
1. Xay dung quang ba thwong hiéu:

= Dam bao duy tri thuong hiéu Bamepharm luén la s6 1 khu vuc tay nguyén.

= T6 chirc thanh cong 18 ky niém 40 nam thanh lap Cong ty
2. Quan tri ngudn nhén lye:

= Danh gi4 chat lugng ngudn nhén luc, b trf cong viée hop ly, Pao tao, phat

trién doi ngli nang cao chét luong hiéu qua cong viéc. Pac biét chu trong doi
ngli ké can ‘tao ngudn can bd lau dai, én dinh va chu dong bd sung, tang
cuong khi can thiét.

Page 7 of 28

————
=



= X4y dung, tuyén dung nhan luc dap tmg nhu cau kinh doanh, cht trong phat
trién do6i ngii tiép thi ban hang chuyén nghiép va mét s6 bd phén trong diém
( T6 thau, t6 nghién ciru phét trién, t6 thu no..)
= Thyc hién ché d6 chinh sach cho ngudi lao déng ddy du, kip thoi, phit hop;
St dung qily tién luong, qiiy khen thuong phuc loi hiéu quia, tao dong luc
lam viéc cho nguoi lao dong
3. Phat trién hé thong phﬁn phéi:
= Nang cao cac mdi quan hé tao diéu kién cho hoat dong kinh doanh bén vimg
va xdy dung giai phap ting doanh thu thi phén diéu tri.
= Mé rong mang luéi phan phdi, chu dong, nhanh choéng trong dich vu ban
hang toan hé thdng, phét trién thi tru’(‘mg OTC bén vimg.
" Dang ky chudi nha thudc GPP tao loi thé canh tranh cho Cong ty.
4. V& san pham A
» Phat trién manh séan phim Traphaco, Dy 1a san pham chu luc doc quyén tao 7
dong chay cho cac san phiam khac. |
* X4y dung nhém san phim chu luc cta cong ty gdm: san phim gia cong va
d6c quyén phéan phdi ciia hai dén ba déi tac co uy tin, gan bé 1au dai va c6
loi nhuén cao.
= Nghién ciru san phdm bén tét trén thi truong Dak Lak dit hang san xuét gia
cong va phan phdi.
5. Cong tac lanh dao, diéu hanh:
= Thay d6i phuong thirc quan 1y diéu hanh.
* Thdng nhét trong chi dao va hanh dong.
= Nang cao chat luong doi ngll quan 1y cip trung véi tinh than hop téc, chia
s&, cam két va trach nhiém.
6. Cac hoat dong quan ly chat lwong: Duy tri cic hoat dong quan ly chit luong
theo tiéu chuan GPs: GDP, GPP, GSP
7. Hoat dong dau tu, quan tri tai chinh:
= Sita chita nha thudc Krong Ana.
= Xay dyng Nha thuéc Budn Ho tai chi nhanh Bic Ban M&.
= PAiutu hé thong nha thudc GPP tai cac diém trung tdm cua cong ty.
= Trang bi xe 5 chd hozc 7 chd phuc vu bd phén ban hang,.
» Xay dung va hoan cong chi nhanh Dak Nong.
» Xay dung van héa doanh nghiép.
= Khai thac hiéu qua cac tai san ciia Cong Ve

ye %Mh@l PONG QUAN TRI
o CONG TY
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